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« RETENIR L'ESSENTIEL & PREPARER LA CERTIFICATION
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QU'EST-CE QUE ?
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« QUEL EST LE LIEN ENTRE LE PROJET & LES OPERATIONS ?

FINANCE
VISION <O
MISSION @

PROJET STRATEGIE ui INVESTISSEMENT

GOUVERNANCE
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« QUEL EST LE LIEN ENTRE LE PROJET & LES OPERATIONS ?

Position du Business dans son environnement

VISION Evolution de Business Model
. S
MISSION CIAEE 3
Investissement S
Business Case ~
STRATEGIE Plan Stratégique (TIP)
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« QU’EST-CE QUE LENVIRONNEMENT PROJET ?

Operations A-B-C
Portofolio AB
Project A Project B

- Operations

— Finance & Investment

- Influence

www.pm-coaching.org

Political framework
Economic framework

Sociological framework

Technological framework
Ecological framework

Legal framework
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« QU’EST-CE QUE LENVIRONNEMENT PROJET ?

#1 Politics - political framework

Which “powerhouses” have to be taken into consideration?
Are there conflicts of interests?

#2 Economics - economic framework

Are there economic constraints? Important economic interests?
Competitors? Do seasonal or cyclical fluctuations have to

be taken into account?

#3 Sociology - sociological framework
Is the project subject to ethical or moral constraints?

Do you have to take the sentiments or emotions of people affected by

#02 Economics #05 Environment the project into account?

D

#4Technology - technological framework
Do technical innovations have to be integrated

in the project? Are the technologies tried and tested?

Do trade mark rights or licenses have to be taken into account?

#5 Environment - ecological framework

Does the project pollute the environment?

Do environmental regulations or restrictions have to be taken into
consideration?

#6 Law - legal framework

What is the legal framework? Which laws and regulations apply to the
project?
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« QU’EST-CE QUE LENVIRONNEMENT PROJET ?

Operations A-B-C
Portofolio AB

Project A Project B External

Internal

Internal

- Operations

— Finance & Investment

- Influence

Enterprise Environmental Factors
Organizational Process Assets
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« QU'EST-CE QUE LE PROJECT MANAGEMENT PLAN

Project Management Process Group
INITIATING EXECUTING MONITORING & CONTROLLING CLOSING

Develop Project Charter e Develop Project Management Plan * Direct & Manage Project Work Monitor & Control Project Work e Close Project or Phase
Integratlon Management * Manage Project Knowledge Perform Integrated Change Control

Plan Scope Management Validate Scope
Collect Requirement Control Scope

Define Scope
Create WBS

Scope Management

Plan Schedule Management Control Schedule
Define Activities

Schedule Management Sequence Activities
Estimate Activities

Develop Schedule

Plan Cost Management Control Costs

Cost Management Estimate Costs
Determine Budget

Quality Management Plan Quality Management Manage Quality Control Quality

Plan Resource Management Acquire Resources Control Resources

Resources Management Estimate Activity Resources Develop Team
Manage Team

Communication Management Plan Communications Management Manage Communications Monitor Communications

Plan Risk Management Implement Risk response Monitor Risks
Identify Risks

Risk Management Perform Qualitative Risk Analysis
Perform Quantitative Risk Analysis

Plan Risk Response

Procurement Management Plan Procurement Management Conduct Procurement Control Procurement
e Identify Stakeholders Plan Stakeholder Engagement Manage Stakeholder Engagement Monitor Stakeholder Engagement
Stakeholder Management
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« QU'EST-CE QUE L'ORGANISATION PROJET ?

Project Characteristics
Work Groun b Project Management Project Manager’'s Resource Who Manages, Project Management
P ey Authority Role Availability Project Budget ? Administrative Staff

Organic or Simple ’ ; . ." OR NO OR NO 0 R OR OPERATOR OR NO

O DO 0 0
Functional (Centralized) R A OR NO ONAL MANA

. . ) . . . . . A A A
Multi-Divisional PRODUCTION, PORTFOLIO A OR NO

SROGRAM. REGIO

O ODERA O
Matrix - Strong PRO ANAGER A ODERATE TO 0 ANA
O
MatFIX-Weak OB O O PAR O ONA ANA
Matrix - Balanced OB 0 OW TO MODERA A OW TO MOD D
Project Oriented PRO O ALMOST TOTA O ALMOST TO 0 ANA
OR
Virtual ODES AT PO O O O MODERA 0 O MODERA D
O A

Hybrid OF OTHER TYP D D D D >
PMO OF O R P OA O OTA OA O OTA RO AN A
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« QU'EST-CE QUE LE ROLE DU PROJECT MANAGER ?

« Je prends des décisions et

enléve les obstacles pour que mon MANAGER LEADER « J'engage et j'inspire Mes équipes »

personnel puisse faire leur travail »

« J'ai I'expérience du domaine et les
compétences pour comprendre ce qui
marchera et conseiller mon
personnel »

« J'aide les individus a grandir et
leur permet de trouver leur
propre chemin »
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« QU'EST-CE QUE LE ROLE DU PROJECT MANAGER ?

* Leadership
e Team Building

e [nfluence
e Deécision

e Facilitation
e Coach

Manager

Leader

Expert

 Coordinateur
e Finisher
e Conseil
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- QU’'EST-CE QUE LE META-MODEL DE LA PNL - COMMUNICATION ?

Limitation des Filtres

GENERALISATION

INTERPRETATION

Récupération de I'information réelle ( )
QUOI & COMMENT? ( )

www.pm-coaching.org
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« QU'EST-CE QUE LA GESTION DES CONFLITS ?

DESACCORD DISPUTE

Comportement

Social
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ACTION
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CONFLIT

REACTION

SEPARATION
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« FORMEZ-VOUS GRATUITEMENT A LA GESTION DE PROJET !

#01 INTRODUCTION

#02 LES PRINCIPES FONDAMENTAUX PM

#03 LES CONNAISSANCES FONDAMENTALES PM

#04 LA VALEUR & LES PERFORMANCES PM

#05 LE REFERENTIEL STANDARD PM

#06 LE PROCESSUS PROJECT INTEGRATION

#07 LE PROCESSUS PROJECT SCOPE MANAGEMENT
#08 LE PROCESSUS PROJECT SCHEDULE MANAGEMENT

Management

[
2,
O
o

#09 LE PROCESSUS PROJECT COST MANAGEMENT

#10 LE PROCESSUS PROJECT QUALITY MANAGEMENT

#11 LE PROCESSUS PROJECT RISK MANAGEMENT

#12 LE PROCESSUS PROJECT STAKEHOLDER MANAGEMENT
#13 LE PROCESSUS PROJECT RESOURCE MANAGEMENT

#14 LE PROCESSUS PROJECT COMMUNICATION MANAGEMENT
#15 LE PROCESSUS PROJECT PROCUREMENT MANAGEMENT
#16 LE DOMAINE DE LA PERFORMANCE PROJET

#17 LE PROCESSUS D'ADAPTATION - PROJECT TAILORING

#18 LES MODELES, METHODES & ARTEFACT PROJECT MANAGEMENT
#19 PREPARATION A L'EXAMEN PMP®
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